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a small grassroots 
    organisation with 

    a big heart 
“We turn lives around. For some, the goal is simply to survive and be alive. Getting through each day is a huge 
achievement for them. They develop life skills, coping strategies and supportive relationships. They gain access to 
the right benefits and move into sustainable housing. Others come with dreams and aspirations they might not have 
expressed before. They identify goals and take action towards them. We offer all our whānau personalised support 
and aroha (unconditional love and concern), so they will know that they matter, that they’re worthy of love, that 
people respect them, and that it IS possible to move towards a future in which they CAN achieve their potential and 
contribute to society. That’s what we do.” 

Danielle Bergin, Manager.

MAKING A SUSTAINABLE DIFFERENCE IN THE LIVES OF WHĀNAU

THE STORY OF



Our vision
Warm, safe, appropriate and sustainable housing for all whānau 

Our mission 
We provide shelter, care, support and opportunities for whānau 
experiencing a housing crisis

Our values
We strive to demonstrate aroha through:

  Respect
  Trust
  Compassion
  Generosity
  Courage

What we do
  Transitional housing for up to 15 people 
  A 12-week personalised residential programme
  Access counselling, budgeting, social work and medical services
  Link whānau to support systems and government agencies
  Identify future education and job possibilities
  Deliver an animal-assisted learning programme 
  Assist whānau into appropriate, healthy and sustainable homes
  Network with housing providers and government agencies 

Programme cornerstones
  Treaty-based: Partnership, protection, participation
  Doing what works for whānau
  Advocacy that counts 
  Turning personal aspirations into concrete goals
  Strengths-focussed 
 Strong networks and sustainable outcomes

Our funders include
 Ministry of Social Development
 Oranga Tamariki – Ministry of Children
 Lotteries Communities Fund
 Foundation North
  Sky City Auckland Community Trust
  Catholic Caring Foundation
  Private donors

Our networks include
  Mana whenua and Ruapotaka Marae 
 HEART − Healthy Relationships in Tāmaki
  Tāmaki community agencies including Te Waipuna Puawai,  

Glen Innes Family Centre, Tāmaki Community Development Trust, 
Mad Ave Community Trust

  Local churches & Huckleberry Farms
 Tāmaki Regeneration Company
 Housing Connections − Auckland Emergency Housing Providers Network
 Community Housing Aotearoa Network  
  NZ Coalition to End Homelessness 

A Snapshot



Introduction
Established in May 2005, Island Child Charitable Trust is a small grassroots 
organisation with a big heart making a sustainable difference in the lives 
of whānau facing a housing crisis. Based in Glen Innes, East Auckland, our 
Trust (or ICCT) successfully rehomes between 48-55 whānau (residential and 
non-residential clients) each year, depending on available housing. Our goal 
is to assist more individuals and families. 

The Trust provides transitional housing and a 12-week residential programme 
that operates 24/7 from premises in Glen Innes and in a neighbouring 
suburb. At any one time we can host up to 12 families or a total of 40 people 
across three properties.

We work with single parent families, two parent families and adults. For the 
year ending 30 September 2018, 64% of our residential whānau identified 
as single parents and 59% identified as Māori. Whānau self-refer or are 
referred to us by family members, community, or government agencies. 
We also make and receive referrals to/from other housing providers. In the 
year ending 30 September 2018, 27% of residential clients were referred 
by whānau, 32% were self-referrals and 36% by Work and Income. 

ICCT staff and volunteers work as a team. Currently, the Trust has 
a full-time manager, a homeless worker, a part-time administrator and 
a resource coordinator/house caretaker. Seven volunteers contribute over 
250 volunteer hours each month. Volunteers do cleaning, gardening and 
household maintenance, provide parenting and emotional support, and 
organise our clothes and linen bank. 

Here we tell the story of the early beginnings of our Trust and the evolution 
of our work with families experiencing a housing crisis. We share how we see 
the problem of homelessness, outline our holistic programme and explain 
our Nan approach. We show the impact of our work through stories and 
layers of difference. We also reflect on lessons learnt, challenges ahead, 
and where to from here.
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Our organisation was originally 
established to benefit families of 
Pacific Islands, hence the name Island 
Child Charitable Trust. For the first 
few years we provided medical aid 
through-out the Pacific. In 2008 we 
established our organisational base in 
Tāmaki and quickly became aware of 
the need for homeless support among 
Māori and Pacific Island families in our 
community. 

Danielle Bergin (who founded ICCT 
with the support of her mum Wendy 
Tattersfield) started taking families 
who were homeless into her home, one 
at a time, and supporting them until 
they were successfully rehomed.

Danielle continued this work for 
over 5 years, becoming more skilled, 
networked and knowledgeable. When 
the need increased, ICCT leased 
premises in Glen Innes and created 
flexible accommodation in chalets for 
whānau and single adults. 

In 2010 the Trust received accreditation 
from Child, Youth and Family Services. 
For years the Trust received no 
government funding however, relying 
instead on considerable voluntary 
labour, private donations, small 
philanthropic grants and community 
support. Today, government 
contracts (from the Ministry of Social 
Development and Oranga Tamariki – 
Ministry of Children), lotteries funding 
and private donors help to fund our 
residential programme. Philanthropic 
organisations contribute to operating 
costs. Grants from Gaming Trusts cover 
household goods and other resources. 
Church and community groups donate 
new items (for whānau care packages 
and birthday boxes) and used items 
(including clothing and furniture). 
Businesses and not-for-profit groups 
pass on surplus food. 

As we developed, we worked hard 
to become a strong and reliable 
community partner, so that our funders 
and supporters could have confidence 
in our organisation. We care for our 
resources and everything has its place. 

How ICCT began
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Our premises are efficiently organised, 
with designated storage areas. We 
operate a computerised system, with 
paper backup for auditing purposes, 
and our accounts are reviewed 
annually. It’s very important to us that 
we meet our contract obligations and 
donor expectations.

It has always been especially important 
for the Trust to be accountable for 
and to anchor its work with whānau 
in a credible methodology. When we 
became aware of The Circle of Courage 
indigenous model, we recognised 
synergies with our approach. We 
adapted that methodology to create 
a 12-week programme, weaving in 
the principles of Te Tiriti o Waitangi: 
Partnership, Protection and 
Participation. Watching Nan Wendy 
work with whānau taught ICCT staff 
and volunteers the huge benefits 
of a humble Nan approach, which 
permeates everything we do.

Working on the frontline of 
homelessness challenged the Trust to 
take action to raise public awareness 
of the issues and influence government 
policy and processes. In the early 
days, we called the media to raise 
concerns but as we developed more 
of a public profile the media called us. 
Television, newspaper, radio and social 

I walked out of Middlemore Hospital with a newborn baby in my 
arms and nowhere to go. I had suffered trauma and was homeless 
for three years, travelling up and down the country in my small car. 
Occasionally people I knew offered me a place to stay. Having a child 
enabled me to access state housing and gave me the anchor I needed 
to start healing and begin to imagine my future. My own experience 
of homelessness taught me that people become homeless for various 
reasons but what they most need is a genuinely loving response 
and individualised support to move through the crisis. I dreamed 
of helping other whānau experiencing homelessness. I went on to 
establish and now manage Island Child Charitable Trust. This shelter 
is my life-work and I give everything to it. I love what I do because I 
know it’s making a difference in the lives of whānau.

media coverage helped to increase 
public understanding, break down 
barriers to engagement and generate 
support for our families. At times 
media engagement was the only way 
to achieve a house for a family in a 
housing crisis. 

During the winter of 2016, phone calls 
from whānau substantially increased. 
During this period, we received up 
to 10 calls a day from people who 
were desperate for housing, but we 
could not help them. The whānau we 
could assist had no choice but to stay 
longer in our shelter. The exits were 
clogged due to an increasing demand 
for affordable housing and spiralling 
rents in the private sector. The former 
government sought to engage with 
new transitional housing providers and 
placed whānau with an urgent housing 
need in motels at a considerable cost. 
A new centralised social housing 

allocation system introduced barriers 
to engagement. Across the city, 
emergency housing providers were 
stretched to the limit, a situation that 
remains today.

Over time we developed strong 
networks with other housing providers 
across Auckland and nationally. Today, 
we share our message wherever and 
whenever we can, at conferences, 
workshops, or in the media. We tell 
it like it is – to the Government, the 
general public and the academics. 
We seek and embrace opportunities 
that allow us to gain valuable sector 
feedback from government agencies, 
to work more productively together, 
and to feed our concerns and ideas 
into the government policy process.

Danielle’s story

We tell it 
like it is



    

How do we see homelessness? Being 
homeless is like being a ship in a raging 
storm battered from wave to wave. 
All you want is to find a safe cove to 
shelter from the storm.

Compounding factors contribute 
to someone becoming homeless, 
including low incomes, high rents, 
health problems, problematic 
relationships, the effects of traumatic 
experiences, inadequate supply of new 
housing, a lack of affordable housing 
and government policies. 

By the time whānau arrive on our 
doorstep, they have exhausted all 
other avenues of support, they are 
deeply worn out from transient living 
and many have complex needs. 
Many feel overwhelmed by constant 
uncertainty and worry; the struggle 

of trying to look after themselves 
and raise their children, unattended 
and often preventable health needs, 
disrupted whānau relationships and/
or inadequate social support. Some are 
battling addictions or living with the 
deeply traumatic effects of domestic 
violence or sexual abuse. Others may 
be negotiating serious psychological 
disorders. Some hard-working whānau 
on low incomes cannot afford market 
rents and come to us because they 
need safe shelter and advocacy 
support. They are desperate to escape 
the stress and health risks of living in 
a damp garage, their car or crowded 
living conditions. 

At a macro-level, according to a recent 
government-commissioned New 
Zealand Housing Stocktake Report 
(Johnson, Howden-Chapman and 

Society often blames the person for being 
homeless, but the person is not the problem. 
Compounding factors cause homelessness.

An emergency housing snapshot
In mid-2016 the previous Government began an emergency housing programme under urgency. According to 
Johnson, Howden-Chapman and Eaqub (2018) it increased the number of places available for families without 
secure housing, from 643 in September 2016 to 1663 in September 2017 and hoped to achieve 2,155 places by the 
end of 2017 (p. 5). The Government also introduced an emergency housing needs grant. Over this period, the 
numbers of households categorised as Priority A on the social housing waiting list and living in insecure housing 
almost doubled from 1,139 to 2,168 (2018, p. 3). The authors note that is hard to assess the size and trends of 
the homelessness problem because of its diverse nature as well as privacy issues and secrecy when gathering 
evidence, but while the problem of homelessness problem is not easing, it may be stabilising.

The problem of 
homelessness Eaqub, 2018), government policies 

over recent years have contributed 
to housing shortages, declining 
homeownership rates, greater housing 
instability, increasing levels of housing-
related poverty, and an inadequate 
response to increasing homelessness. 
Auckland’s housing shortage has been 
pegged at around 45,000 units but 
this figure may still not accurately 
represent the situation. Private rentals 
tend to be of a poorer quality and 
tenancies more uncertain than home 
ownership. Māori and Pacific peoples, 
in particular, are more likely to live 
in poor quality housing. 

Intensive, wrap-around support is 
needed to address homelessness, 
trauma and other complex needs. 
Struggling for survival severely 
hinders everyday routines (such 
as sleep patterns, healthy eating, 
health maintenance), disrupts a 
sense of the future (including setting 
goals and achieving aspirations) and 
creates major obstacles for making a 
meaningful contribution to society. 

Working with people in crisis is 
demanding and requires a 24/7 
commitment. While funding criteria 
can change, our approach must be 
consistent to achieve meaningful 
and sustainable outcomes.

6
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“Our Trust receives at least 
5 walk-ins or phone calls 

from local persons seeking 
housing support 

every week.” 
Danielle Bergin, Manager.
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Our 12-week residential programme 
is based on empowerment principles 
of an internationally recognised 
indigenous framework, The Circle of 
Courage (Brendtro, Brokenleg and Van 
Bockern, 1990, 2002). This framework 
restores a sense of belonging to 
whānau, enables people to master life 
skills and coping strategies, creates 
a plan that will lead to independence, 
and encourages generosity through 
whānau helping whānau and people 
giving back to community. Applying 
its relational, holistic and strengths-
based approach, our residential 
programme is tailored to individual/
whānau needs. It aims to:

		Assess what parts of a person’s/
whānau life is broken (such as 
health concerns, relationship 
problems, financial difficulties) 
and create an individualised 
forward-looking plan that 
whānau begin to action while 
in the shelter;

		Enhance life skills (such as 
cooking, shopping, budgeting, 
parenting, finding a rental house);

		Develop coping strategies for 
dealing with problems (such as 
anxiety, isolation, addiction and 
co-dependency);

		Help whānau to understand why 
they are homeless and how to 
climb out of the poverty trap 
(including accessing benefit 
entitlements and considering 
work and education options);

		Assist whānau into warm safe 
appropriate and sustainable 
housing and teach them how 
to go about this process;

		Prevent future homelessness 
(by raising awareness, changing 
behaviours, developing 
connections to whānau and other 
social networks, and turning 
aspirations in achievable goals).

Our programme 

“When someone calls 
and starts sobbing, we 
make every effort to see 
them that day. Whether 

or not we can offer 
accommodation, we make 
a heart connection, show 

we care, point them 
in another direction and 

stay in touch.” 

Danielle Bergin, Manager

At our shelter, every day is different 
but there’s a routine our whānau can 
begin to rely on. In the morning we 
monitor and supervise daily plans, so 
whānau know what they’re doing, feel 
motivated to take action, and have 
the essentials (such as kids going to 
school with lunch). We respond to 
particular needs, such as attending a 
medical appointment, a meeting with 
a Work and Income New Zealand case 
manager, a trip to a budgeting service, 
or viewing a rental property. We teach 
the basics of savvy shopping and 
healthy eating on a budget. 

We run an innovative animal-assisted 
learning programme. Research shows 
the benefits of this kind of learning, 
especially for children and adults 
who have experienced significant 
trauma. The programme builds trust 
and esteem, shows how to care 
and to work as a team, and teaches 
personal responsibility and leadership 
skills. It’s not only healing but also 
fun and a way for our whānau to do 
something special together and enjoy 
one another. 

We affirm the identities of the people 
who seek our assistance, as defined 
by them, and seek to exercise cultural 
integrity in all the services we provide, 
including at a governance level. Our 
commitment to Te Tiriti ō Waitangi 
reminds us to partner with whānau 
and work with them in ways that 
protect their interests and enable 
them to participate fully, so they can 
determine the direction of their lives. 

We foster whānau helping whānau 
or a tuakana-teina relationship, 
whereby whānau members pass on 
the knowledge and skills they learn 
in our residential programme to other 
members of their family. The length of 
stay in the shelter can vary, depending 
on whānau needs, circumstances and 
available housing. Individuals and 
whānau leave our shelter knowing that 
our door is always open and someone 
cares. We follow-up to ensure a 
smooth transition and where possible 
maintain contact. 
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Many people have fond memories of 
their Nan. Our Nan, Wendy Tattersfield, 
is a huge inspiration to our staff, our 
volunteers and the whānau who stay in 
our shelter. Why? Because of who she is 
and how she relates to people. 

Nan Wendy has a kind heart, a wise 
head, the warmest eyes and a big 
beautiful smile. She loves to tell 
stories and listen to the stories that 
other people tell. She treats people as 
whānau, not as clients. She makes a 
connection with people that touches 
their inner spirit and builds trust in 
the relationship. “We want them to 
develop a sense of belonging and a 
sense of responsibility,” she says.

Nan can read people, recognise the 
effects of traumatic experiences, and 
respond in a way that gets to the heart of 
the matter quickly. She might be doing 
the dishes or sitting on the couch and 
she’ll say to the person next to her: “I’m 
going to ask you a question and if you 
choose to answer, then please answer 
honestly. I can’t help you if you tell lies. 
Have you experienced sexual abuse?” 

Because her manner is always caring 
and respectful, people answer her 
questions honestly. She might be the 
first person to whom they have shared 
their heart-breaking story “warts and 
all”. She passes on courage and notices 
the courage in them. “I tell them it 
takes guts to tell their story and to 
listen and learn.” “In life, she says,

Whānau quickly learn, usually from 
other whānau, that, like Nan, we are 
dedicated to our community. We’re 
known locally as a place where you can 
knock on the door and someone will 
listen. Our staff and volunteers have 
credibility because most of us live in 
the community and many of us have 
experienced homelessness. We’ve each 
been through a fair few knocks in life, 
so we know the territory.

We focus on the person/whānau and 
don’t take anything for granted. 
A Nan approach is threaded through 
everything we do and facilitates The 
Circle of Courage. “Here’s another 
way of putting it;” Nan says, “We’re 
all about aroha. Aroha is what we do.” 

A Nan Approach
“we have a responsibility to do the 
best we can. I can’t do their healing 
for them. Sometimes it’s a matter of 
helping someone to find another route 
or path that will help them to live a 
better life. Happiness is so important.”

To open up pathways to change, Nan 
taps untapped talents by challenging 
people and asking critical questions. 
“Do something to make a positive 
contribution to society”, she says. 
“Everyone can do something; 
what’s the thing you can do, that 
no-one else can?” She’s also very 
supportive and believes that people 
can achieve their potential if given 
options, encouragement and the right 
opportunities. “But sometimes,” she 
says, “you have to make your own 
opportunities.”

Nan embodies compassion and 
generosity. “We’re here to understand 
and help, not to judge,” she says. 
“What whānau most need is someone 
to value who they are and be interested 
in where they’ve come from, so that 
they can find their way into a future 
they decide is right for them.”

Nan’s approach is simple but 
sophisticated, and it works. She 
doesn’t pussyfoot around; when she 
sees a parent behaving like a child, she 
says, “Children need parents.” She tells 
it like it is and loves people back to life. 
“I help them to appreciate who they are 
and to name their passion,” she says. 

Victoria’s story (not her real name)

A young Pasifika woman arrived at our shelter with her baby. Another child was staying with a family member until 
she could find a house. Victoria said she had had been living with a\ long-term toothache. We advised her to get 
medical support at a hospital emergency department, where she was diagnosed with oral cancer. The shock was 
terrible but Victoria displayed tremendous courage. We supported her while she underwent numerous tests, scans, 
and other medical appointments, and then when she had major surgery. We met a roadblock when seeking a house 
for her whānau through the government social housing allocation system and addressed our concerns through the 
right channels. A Housing New Zealand worker recognised the urgent need to achieve an optimal outcome for this 
young mum. She was offered a house in her preferred location before she left hospital. We will maintain contact 
while she recovers at home, to ensure her needs are met. We’ve all grown to love Victoria because of her courage.
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I (Danielle) called Casey and we started working together. 
Within a week she was in hospital having the baby and 
she called me to pick her up. She and baby stayed with us 
for 6 weeks, and during that time we checked her benefit 
entitlements, arranged food parcels, provided baby clothes 
and furniture, organised budgeting advice, supported her to 
work on some personal issues, and advocated on her behalf 
for a suitable house. She viewed two Housing New Zealand 
houses side by side and chose the one with more land, 
because she began to imagine her children (this baby and 
another she hoped for) playing safely outside.    

Casey recalls our long conversations at night about how she 
became homeless and what she wanted for her life. I vividly 
remember her saying she wanted a factory job to support her 
and her newborn son, to show him that she could work. 

Working in a factory is a good way to earn a living but I 
thought she could do more.  “What’s your dream?” I said. 

“I want to work with youth.” 
“Then let’s work out a plan so you can achieve your dream.” 
“Ok, let’s do that.” 
“Anything else you want to achieve?” I asked. 
“When I leave here,” Casey said, “I want to return and give 
something back. I will be your success story Danielle, and 
you can share my story to help empower others.”

Casey kept in touch and I kept encouraging her to take 
small steps towards her dream. She did a bridging course 
for women at university, then enrolled in a degree at Te 
Wānanga o Aotearoa. In 2016 Casey graduated with a degree 
in bicultural social work and is now working for a Māori 
organisation in South Auckland. 

Seven years after her stay at Island Child Casey has a partner, 
two children, and the family still live in the same house she 
moved into when she left our shelter. Publishing her story 
here fulfils her wish to help empower others.  

Someone in the community told Casey about Island Child Charitable Trust. 
“This lady will help you,” they said. Casey mustered up the courage to put a note 
in our letterbox: “Hi. My name is Casey. I am homeless and pregnant with a baby 

due soon. Please call me.” We get a lot of referrals like that.

Casey’s Story

Making layers 
of difference
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How does ICCT make a difference and for whom? We’ve been 
working with whānau for well over a decade and every day 
we see and experience the outcomes and impacts of our 
work with whānau – the small steps and the giant leaps, for 
them. Also, we stay in contact with individuals and families 
who have moved into sustainable accommodation, in some 
cases for years, and see the strides they make after leaving 
our shelter. Because of the extraordinary pressures on our 
whānau and the huge hurdles they have to cross, we often 
see people take three steps forward and one step back, but 
with personalised support they do keep moving forward. 

FOR INDIVIDUALS
The impacts of our 12-week programme vary for each person 
but all benefit from housing stability and intensive support. 
As of 30 September 2018, 100% of whānau in our residential 
programme (14 families) who were rehomed in the previous 
year had sustained tenancy of 12 months or more with the 
same landlord. We see and experience other significant 
outcomes. 

FOR WHĀNAU
Whānau members show their uncle, aunt, sister, nephew, 
friend or someone else they know, what to do when they 
encounter problems. They offer advice, pass on skills and 
are supportive to their family members, in other words 
they do the kind of work we did with them. Whānau make 
appropriate referrals to our shelter or enable us to refer 
a family member to a service that will meet their needs. 
Whānau develop new ways of being together and learn to 
think differently. Whānau begin to feel safe, gain strength, 
and imagine a future in which they can reach their potential 
and make a positive contribution to society.

FOR COMMUNITY 
In Glen Innes and across Tāmaki, we are a voice for those 
who are most vulnerable. Sometimes this means being 
loud in order to be heard on homelessness issues. When 
required, we liaise with our Local Board on issues pertaining 
to homeless, to raise their awareness and contribute to their 
decision-making. Networking with local community groups 
helps to create pathways for those falling through policy or 
service delivery gaps. We can often achieve an immediate 
resolution of benefit or housing issues because our advocacy 
work is part of a broader community network. 

FOR FUNDERS
Our funders recognise that because each life, each whānau, 
matters, a small community trust like ours can make a 
meaningful contribution to the problem of homelessness. 
Our funders receive a social return on their investment 
through our work with whānau. 

FOR THE REGION AND NATION 
Our ongoing participation in housing networks and with 
government agencies makes us all accountable and enables 
systems-level change across the housing sector to improve 
policy and practice that benefits people who are homeless. 
These networks provide moral and professional support, 
facilitate appropriate two-way whānau referrals, and create 
space for critical conversations leading to productive 
collaborative action. Through our media and educational 
work, we help to increase public understanding of, and 
break down barriers to engaging with, the problem of 
homelessness and its impacts on whānau. 

ICCT is a community anchor; 
a place where you can go when 
you encounter strife in your life, 
knowing someone will listen and 

help. We’re here for the long 
haul and we seek to achieve 

layers of difference. 

Making layers 
of difference
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Looking back: What we’ve learnt
THE IMPORTANCE OF BEING THERE
Being an anchor in the lives of whānau who are homeless, 
means being available, being consistent, being a sounding 
board, being the kind of support person (be the one 
other person than their peer support) that gives them a 
different perspective on their lives. Often, it’s the late-night 
conversations that have the most profound impact. People 
open up and talk about how they have suffered and what 
truly matters to them when they begin to consider their 
future or the future of their whānau.

LOOKING AFTER THE WORKERS 
As frontline workers we have to take care of ourselves and 
our own whānau, so that we can be healthy to help others. 
You quickly learn to know your limits or else you will burn 
out. The work is stressful and no two days are alike, so we 
have learnt to be focussed and flexible. 

BE TRUE TO YOUR KAUPAPA
As workers and as a grassroots organisation we sometimes 
feel pressured to be everything to all people. But some 
individuals/whānau are better helped by another agency and 
we’re more effective when we stick to what we’re good at. 
We’ve learnt to question consultant advice, challenge policy 
criteria and processes, and trust what we know because its 
grounded in years of frontline experience. 

BE GENUINE, KEEP IT REAL AND DON’T GIVE UP
It’s so important to be straight with people; they need 
to know that you won’t give up, however hard the struggles. 
They also need to know that you will be completely honest 
with them, so they can take action or change their 
lives in ways that allow them to work towards achieving 
their aspirations. 

A SMALL GRASSROOTS ORGANISATION CAN MAKE 
A BIG DIFFERENCE IN THE LIFE OF A WHĀNAU
As a small grassroots community trust, we connect well with 
whānau and maintain relationships across the community. 
We’re here all hours. We don’t have huge staff turnover. 
People know who they’re dealing with and don’t have to keep 
telling their story over and over again. Big is not always best 
and small can sometimes be more effective.
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Looking forward: Key challenges
MAINTAINING HOPE
The major challenge going forward is to continue to meet 
the needs of whānau facing a housing crisis. When transition 
housing becomes a long term stay, whānau risk losing hope 
of warm appropriate and sustainable housing. A timely 
response is crucial. We understand there is a housing crisis 
across Auckland but we also have an ethical responsibility 
to continue to keep the needs of homeless whānau at the 
centre of the Government’s attention. A country is judged 
internationally on how it treats its vulnerable citizens and 
the Government is working hard to address housing issues 
through new policy approaches and housing initiatives.

SYSTEMS-LEVEL CHANGE
The current system for social housing allocation has 
been operating for over three years. Along with other 
transitional housing providers in the Auckland region, we 
experience some barriers to productive engagement with 
our government partners. In most cases both sides work 
well together and achieve good outcomes for whānau. But 
we see an opportunity to work more collaboratively with 
Housing New Zealand and Ministry of Social Development to 
improve the existing system and processes, so that whānau 
are rehomed in a timely manner. Currently ICCT is co-leading 
action through Housing Connections − Auckland Emergency 
Housing Providers Network to achieve this aim.

A RESPONSIVE APPROACH
If a small community trust with a good reputation says 
change is needed, then chances are change IS needed. 
Smaller trusts need access to responsive, flexible, 
discretionary government funding. A small trust, like ours, 
might need an unexpected injection of capacity-building 
support or other professional expertise because we can’t 
afford the range and level of staff needed to operate a high-
functioning shelter. Or else, if faced with a unique and time-
sensitive opportunity, a small trust might need the help of a 
government partner.

LEARNING FROM THE FRONTLINE
Whānau and communities bearing the brunt of housing 
challenges have so much to teach. Like other transitional 
housing providers on the frontline, we welcome opportunities 
to participate in regional and national conversations 
about housing and homelessness. We have significant 
experience and ideas to offer. Policy makers need to credit 
our experience − it’s worth gold − and academics can also 
learn from our stories. None of us have all the answers. A 
willingness to dialogue works both ways and could lead to 
new ideas and ways of thinking. 
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Where to from here 
Nan says, “Stick to your knitting” and a Nan is 
usually right. Our intention is to remain a small 
grassroots community trust, not to become a large 
provider. We know what we’re good at and the kind 
of outcomes we can deliver through our existing 
programme and approach. That said, our Trust is 
keen to assist more families, as funding allows.

In 2018, the demand for transitional housing 
and good quality service delivery for whānau 
facing a housing crisis encouraged us to expand 
our service provision in a manageable way. With 
the extraordinary support of generous private 
donors, The Tindall Foundation, The Hugh Green 
Foundation, Tamaki Regeneration Company and 
government partners, we purchased a great 
property that we adapted to suit the needs of 
our families. Led by mana whenua, the property 
was blessed during a dawn service followed by 
a formal opening. Over 150 people attended this 
deeply moving event, including two Ministers of 
the Crown, local politicians, senior government 
officials, philanthropic partners, our community and 
transitional housing colleagues, groups/businesses 
that made the property fit for purpose, a huge 
crowd of community supporters and whānau who 
have benefitted from our programme. 

The huge support we have received across 
sectors encourages us to remain open to new 
opportunities to further expand when the time 
is right, without sacrificing our heart as an 
organisation. We recently updated our strategic and 
business plans to ensure a strategically-focussed, 
fiscally sound, organisationally sustainable and 
proactive approach. We also reviewed our staffing 
arrangements to ensure an effective team of paid 
staff and volunteers, along with succession planning 
for key roles. 

Our community and our funders need to know what 
difference we are making. We rely on a community 
mandate and external funding to do what we do. We 
will continue to review and develop our programme 
evaluation framework, to better understand and 
provide further evidence of the impacts of our 
work. Where possible we will continue to improve 
our performance in response to whānau feedback. 
We want to continue to be a strong and reliable 
community partner so that we can provide the 
best service possible to our whānau because they 
deserve it.

When we work productively together, 
our Tāmaki whānau and communities benefit.

This whakataukī says it all: 

Ko tāu rourou, ko tāku rourou, 
ka ora te iwi 
Your contribution and my 
contribution will bring a better 
outcome for our people.

Shelley Katae, GM Strategy & Operations, 
Tāmaki Regeneration Company
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